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1.4.3 Strategic Plan 
     Propose that environmental considerations be added to the list of strategic considerations. 
4.1 Develop a Project Charter
 4.1.1 Develop Project Charter: Inputs- Our thinking here is that wherever project inputs are used to create the charter, the environment and sustainability are considerations.  To paraphrase Esty and Winston1, the project manager must look through an “environmental lens”).
Whether it is a stakeholder list, a professional/technical organization, industry group or subject matter expert, there should be an environmental (green) focus along with the traditional focus for project charter inputs.
.1 Project Statement of Work
· Business need…based on a market demand, technological advance, legal requirement, or government regulation.  Proposed to add environmental considerations.
· Product scope description – Ties in with business need
· Strategic Plan – see changes to strategic plan above
.2 Business Case
While ecological impacts and social needs are listed, they are listed only in the aspect of projects undertaken for those purposes.  We assert that this sends the wrong message.  It’s implying, “you can consider ecological impacts if you are working on a project such as adding a wind turbine – otherwise, don’t worry about it”.  We know that wasn’t the intent but it is a possible ‘message’.
We are proposing that the project manager has a chance as the person at the “business end” of a business end, meaning that they are at the focal point of an organization’s set of goals and thus can be and should be a leader in these areas.
Our hope is to increase the view of the PM to the ‘larger’ environment, meaning all of the ‘volume’ around a project, including the resulting product of the project and the methodology surrounding the process of doing the project.

So with all of that said, we think that the bullets “Ecological impacts” and “Social need” can and should stay, but add the following closing paragraph after the bullets:
With regards to translating the business case into reality, it is the project manager who is at the focal point of an organization’s set of goals and thus can be and should be a leader in translating the goals of the organization into an outcome that effectively and efficiently meets the goals of the organization and the broad set of project stakeholders.


.4 Enterprise Environmental Factors

Add bullet: Global or local environmental guidelines or requirements

.5 Organizational Process Assets
· The word “policies” is broad enough to cover the greenality policy of a company.
· The template for a project charter should include a section on greenality (to be provided later***)
· Historical environmental and sustainability data for the projects and products or outcomes of similar projects should be included.
4.1.3 – Outputs – Again, our thinking here is that within the Project Charter, the green aspect is defined, particularly in areas of “measurable project objectives, and high-level risks.”

4.2 Develop Project Management Plan – We are proposing that there should be a new subsidiary plan (project document) to the Project Management Plan, the Environmental Management Plan (EMP).  The plan is similar in perspective to that of the Quality Management Plan, but this is specifically focused on the environmental and sustainability aspects of the project.  The inputs to that plan are the environmental objectives, environmental policy, and environmental risks.  While these inputs may be incorporated into other plans, we believe that they are significant enough, given the future of green project management, that they be included in a standalone document that serves as an input to the Project Management Plan.  There is a cost to greenality, but as Phillip Crosby said in the title of his 1980 book, “quality is free,” and we say greenality is free.  Additionally, like the QMP, the EMP template would include scope, stakeholders, EEVM (Earned Environmental Value Management), organizational policies, risk register, and will use similar tools to Quality Management, benchmarking, cost-benefit analysis, the cost of greenality, etc.  The output then would be a EMP that dovetails into all the appropriate other plans, like the QMP, Risk Management Plan and others.

Another area that is impacted by environmental considerations is the Monitoring and Controlling Process Group.  One of the inputs to that group is the PMP, of which the EMP is a part.  One of the purposes of this process group is to compare the environmental objects/requirements listed in the project statement of work with actual and when necessary take corrective action to assure compliance.   Another purpose of this process group is to “identify new risks and analyzing, tracking, and monitoring existing project risks….” Including environmental risks identified earlier in the project development.   Nothing would be different for the EMP.  It is just that EMP would have to be one of the inputs.  
EMP may have its own change control process, and is part of the project integrated change control process, or it may be only included as part of the integrated change control process.  

As you can see, adding specific environmental considerations to the PMBOK® Guide could be a fairly easy transition and would meet the rising expectations of business and projects to be “green”.
The final aspect of our changes to account for environmental consideration is within the Code of Ethics and Professional Responsibility.  We realize that natural and environmental resources are mentioned “Respect is our duty to show a high regard for ourselves, others, and the resources entrusted to us. Resources entrusted to us may include people, money, reputation, the safety of others, and natural or environmental resources.”  We believe, however, that a stronger statement is needed due to the seriousness of the global situation and the according to our own assertions:  
1. A project run with green intent is the right thing to do, but it will also help the project team do the right thing.
2. Project managers must first understand the green aspects of their projects, knowing that this will better equip them to identify, manage, and respond to project risks.
3. An environmental strategy for a project provides added opportunity for success of both the project and the product of the project,  
4. Project managers must view their projects through an environmental lens.  This increases the Project Manager’s (and the project team’s) long-term thinking and avails the project of the rising “green wave” of environmentalism.
5. Project managers must think of the environment in the same way they think of quality.  It must be planned in, and the cost of “greenality” like the cost of quality, is more than offset by the savings and opportunities it provides.

These assertions could be added as an appendix to the PMBOK® Guide, or the Code of Ethics and Professional Responsibility.
We are definitively suggesting that the Code of Ethics and Personal Conduct include the following:
Respect is our duty to show a high regard for ourselves, others, and the resources entrusted to us. Resources entrusted to us may include people, money, reputation, the safety of others, and natural or environmental resources.   

Our commitment to sustainability means that we will take efforts on our projects (considering both the project itself and its product) to help eliminate or reduce:
· the buildup of compounds and chemicals in the earth’s biosphere
· the progressive physical degradation and destruction of nature and natural processes
· conditions that undermine people’s capacity to meet their basic human needs (for example unsafe working conditions and not enough pay to live on)2

An environment of respect engenders trust, confidence, and performance excellence by fostering mutual cooperation — an environment where diverse perspectives and views are encouraged and valued.
Chapter 11
Add new Input: Environmental Management Plan
11.2.10 Enterprise Environmental Factors
Add bullet for “Environmental and sustainability studies”

Chapter 12
Current page 315: make certain that all procurements meet the specific needs of the project while adhering to organizational procurement policies including the environmental policies.  If the organization does not have an Environmental Purchasing Policy (EPP)1, the project may create one.
Current page 315: The various activities involved in the Project Procurement Management processes form the life cycle of a contract.  By actively managing the contract life cycle and carefully wording the terms and conditions of the procurements, some identifiable project risks can be avoided, mitigated, or transferred to a seller. Entering into a contract for products or services is one method for allocating the responsibility for managing or sharing potential risks.  With or without a contract, however, the Project Procurement Management processes should give the project team the capability to consider and mitigate environmental impacts which extend well beyond the life cycle of the project.
1. “Green to Gold”, Esty and Winston
2. http://www.epa.gov/epp/
3. The Natural Step (http://thenaturalstep.org//the-system-conditions )

*** possible areas to include in the greenality statement:
-Set aspirational goals
-Anticipate new regulations and standards, don’t just strive to meet what is (temporarily) established as the current “hurdle”
-Test the goals of the project against The Natural Step system conditions
-Benchmark other projects within and outside the organization for best practices in environmental and sustainability practice
-Make the project goals public – so that all stakeholders within the company as well as suppliers, subcontractors,  customers, and the surrounding communities know of your commitment in this domain



